SELECTING A MEN’S MINISTRIES COORDINATOR

Organization

Our God is a God of order and it is important for us in God's service to also be organized and
have orderly procedures to follow for our ministry. The organization of Men's Ministries
provides a structure, or framework, within which planning and activities take place.

Coordinator

The most important attribute of the man who becomes coordinator of your Men's Ministries
is to feel God has called him to this ministry. Men are often placed in this position because of
their business skills, likeable nature, or willingness to serve. These are all important
ingredients of a leader, but, without the call to ministry, in time the program loses focus and
will suffer from mediocrity. The potential coordinator should have shown his dependability
through his previous service in other areas of the church. The Men’s Ministries Coordinator
should be a spiritual man. Look for a man who is faithful in church attendance and prayer
life, and has a willingness to serve others. The pastor and church board must pray for God’s
guidance in selecting the right man to fill this important position.

The Men's Ministries coordinator is responsible for the leadership, quality, and effectiveness
of the Men's Ministries of the local church. He must lead by example, delegating
responsibilities, and coordinating the various functions of the ministry into an effective
expanded outreach of the church. His love for God and the men of the church and community
is the foundation for a successful program.

Job description for Men’s Ministries Coordinator
1. Presides over Men’s Ministries meetings.
2. Make himself available for leadership training
3. Schedules place and time of Men’s Ministries meetings.
a. Evangelism events
b. Discipleship meetings
c. Fellowship events
4. Isresponsible for the progress of the Men’s Ministries department.
5. Serves as an advisor to:
a. Greeters and Ushers
Prayer Chairman
Recreation Chairman
Royal Rangers Commander
Construction Trip Chairman
Life Style Evangelism Chairman
Light-for-the-Lost Chairman
Fund raising events Chairman
Buildings and Grounds Chairman
6. Promote District and National Men’s Ministries events, i.e. retreats, conventions, etc.
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